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1648  RESTART AND RECOVERY PLAN  

 
On June 26, 2020, the New Jersey Department of Education (NJDOE) published “The 
Road Back - Restart and Recovery Plan for Education” (Guidance), a guidance document 
for reopening New Jersey schools during the COVID-19 pandemic.  The Guidance 
provided school officials with the information necessary to ensure that schools reopen 
safely and are prepared to accommodate staff and students’ unique needs during these 
unprecedented times.  The NJDOE required school districts in the State to develop, in 
collaboration with community stakeholders, a “Restart and Recovery Plan” (Plan) to 
reopen schools that best fits the district’s local needs.   
 
The Guidance requires the Board of Education to adopt certain policies and the Board 
adopts Policy 1648 to address those policy requirements in the Guidance.  Policy 1648 
shall only be effective through the current COVID-19 pandemic and will take precedence 
over any existing Policy on the same or similar subject, unless determined otherwise by 
the Superintendent.     
 
A. NJDOE Guidance – Key Subject Area 1 – Conditions for Learning 
 

1.  Transportation (Appendix A) 
 

a. If the school district is providing transportation services on a 
district-owned school bus, a face covering must be worn upon 
entering the school bus by all students who are able to do so in 
accordance with A.2.c. below.  

 
(1) Accommodations for students who are unable to wear a 

face covering should be addressed according to that 
student's particular need and in accordance with all 
applicable laws and regulations. 

 
b. The school district shall use best practices for cleaning and 

disinfecting district-owned school buses and other transportation 
vehicles in accordance with A.3. below. 
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c. District-employed school bus drivers and aides on    district-owned 

school buses shall practice all safety actions and protocols as 
indicated for other school staff. 

 
d. If the school district is using contracted transportation services, the 

contractor shall ensure all Board of Education safety actions and 
protocols are followed by the contractor and its employees and/or 
its agents.    

 
2. Screening, Personal Protective Equipment (PPE), and Response to 

Students and Staff Presenting Symptoms (Appendix B) 
 

a. The school district shall screen students and employees upon 
arrival to a school building or work location for COVID-19 
symptoms and a history of exposure.  

 
(1) School staff must visually check students and employees 

for symptoms upon arrival (which may include temperature 
checks) and/or confirm with families that students are free 
of COVID-19 symptoms. 

 
(2) Health checks must be conducted safely and respectfully, 

and in accordance with any applicable privacy laws and 
regulations. 

 
(3) Results must be documented when signs/symptoms of 

COVID-19 are observed. 
 
(4) The screening protocol will take into account students and 

employees with disabilities and accommodations that may 
be needed in the screening process for those students and 
employees. 

 
(5) Students and employees with symptoms related to COVID-

19 must be safely and respectfully isolated from others. 
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(6) If the school district becomes aware that an individual who 

has spent time in a school district facility tests positive for 
COVID-19, district officials must immediately notify local 
health officials, staff, and families of a confirmed case while 
maintaining confidentiality. 

 
b. School staff and visitors are required to wear face coverings unless 

doing so would inhibit the individual's health or the individual is 
under two years of age. 

 
(1) If a visitor refuses to a wear a face covering for non-

medical reasons and if such covering cannot be provided to 
the individual at the point of entry, the visitor's entry to the 
school/district facility may be denied. 

 
c. Students are required to wear face coverings unless doing so would 

inhibit the student's health.  It is also necessary to acknowledge 
that enforcing the use of face coverings may be impractical for 
young children or individuals with disabilities. 

 
(1) Accommodations for students who are unable to wear a 

face covering should be addressed according to that 
student's need and in accordance with all applicable laws 
and regulations. 

 
d. Exceptions to the Requirement for Face Coverings 

 
(1) Doing so would inhibit the individual's health. 

 
(2) The individual is in extreme heat outdoors. 

 
(3) The individual is in water. 
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(4) A student's documented medical condition, or disability as 

reflected in an Individualized Education Program (IEP), 
precludes the use of a face covering. 

 
(5) The student is under the age of two and could risk 

suffocation. 
 
3. Facilities Cleaning Practices (Appendix C) 
 

a. The school district must continue to adhere to existing required 
facilities cleaning practices and procedures and any new specific 
requirements of the local health department as they arise.   

 
b. A procedure manual must be developed to establish cleaning and 

disinfecting schedules for schools and school equipment, targeted 
areas to be cleaned, and methods and materials to be used.   

 
 4. Wraparound Supports (Appendix D) 
 
  a. Mental Health Supports 

 
The school district’s approach to student mental health supports 
will be affected by the learning environment in place at the 
beginning of the school year.  If in-person instruction is not 
feasible, the district must find other ways to assess and monitor 
students’ mental health.   

 
5. Contact Tracing (Appendix E) 
 

a. Upon notification that a resident has tested positive for COVID-19, 
the local health department will call the school district to determine 
close contacts to whom they may have spread the virus, where 
close contact is defined as being within six feet for a period of at 
least ten minutes. 
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b. The school district shall assist the local health department in 

conducting contact tracing activities, including ongoing 
communication with the identified individual and/or their contacts. 

 
c. The school district shall ensure adequate information and training 

is provided to the staff as necessary to enable staff to carry out 
responsibilities assigned to them. 

 
d. A staff liaison(s) shall be designated by the Superintendent or 

designee and shall be responsible for providing notifications and 
carrying out other components that could help ensure notifications 
are carried out in a prompt and responsible manner. 

 
e. School districts shall allow staff, students, and families to 

self-report symptoms and/or suspected exposure. 
 

B.  NJDOE Guidance – Key Subject Area 2 – Leadership and Planning  
 

1.  Scheduling (Appendix F) 
 

a. The school district’s Plan must account for resuming in-
person instruction and shall provide steps to shift back to 
virtual learning models if circumstances change and in-
person instruction guidelines can no longer be followed.  

 
b. The school district’s Plan accommodates opportunities for both 

synchronous and asynchronous instruction, while ensuring 
requirements for a 180-day school year are met. 

 
c. The school district recognizes special populations will require 

unique considerations to ensure the continuity of learning as well 
as the health and safety of students and staff within the least 
restrictive environment.  

 
(1) Special Education and English Language Learners (ELL) 
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(a) The school district shall provide educators with 

professional development to best utilize the 
accessibility features and accommodations tools 
made available through technology-based formats 
in accordance with this Policy. 

 
(b) The school district shall continue to ensure students 

receive individualized supports that meet the 
requirements of the IEP and 504 Plans.  

 
2. Staffing (Appendix G) 
 

a. The school district shall comply with all applicable employment 
laws when making staffing and scheduling requirements, 
including, but not limited to, the Americans Disabilities Act 
(ADA), the Health Insurance Portability and Accountability Act 
(HIPPA), and all applicable State laws.   

 
b. As the school district adjusts schedules, teaching staff members 

must maintain quality instruction for students pursuant to the 
minimum requirements set forth in NJDOE regulation.  

 
C. NJDOE Guidance – Key Subject Area 3 – Policy and Funding 
 
 1. School Funding 
 
  a. Purchasing 
 

The school district may likely need to purchase items not needed 
in the past and may experience increased demand for previously 
purchased goods and services to implement the Plan.  The school 
district shall continue to comply with the provisions of the 
“Public School Contracts Law”, N.J.S.A. 18A:18A-1 et seq.   
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  b. Use of Reserve Accounts, Transfers, and Cashflow 
 

The school district shall apply for the approval from the 
Commissioner of Education, prior to performing certain budget 
actions, such as withdrawing from the emergency reserve 
account or making transfers that cumulatively exceed ten percent 
of the amount originally budgeted.   
 

  c. Costs and Contracting 
 

The school district shall follow all New Jersey State laws and 
regulations applicable to local school districts for purchasing 
when procuring devices and connectivity or any technology 
related item.  
 

D. NJDOE Guidance – Key Subject Area 4 – Continuity of Learning 
 

1. Ensuring the Delivery of Special Education and Related Services to 
Students with Disabilities 

 
a. The school district shall continue to meet their obligations to 

students with disabilities to the greatest extent possible.   
 

 2. Professional Learning 
 

a. The school district shall prepare and support teaching staff 
members in meeting the social, emotional, health, and academic 
needs of all students throughout the implementation of the Plan. 

 
 (1)  Professional Learning  
 

(a)  The school district shall grow each teaching staff 
member’s professional capacity to deliver 
developmentally appropriate standards-based 
instruction remotely.  
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   (2) Mentoring and Induction 
 

(a) The school district shall ensure: 
 

(i)  All novice provisional teachers new to the 
district be provided induction; 

 
(ii) One-to-one mentoring is provided to 

novice provisional teachers by qualified 
mentors; 

 
(iii) Mentors can provide sufficient support and 

guidance to novice provisional teachers 
working in a remote environment;  

 
(iv) Mentoring is provided in both hybrid and 

fully remote learning environments and 
that mentors and provisional teachers will 
agree    upon scheduling, structure, and 
communication strategies they will use to 
maintain the mentoring experience; and 

 
(v) The use of online collaborative tools for 

school staff to remain connected to other 
mentors, new teachers, and administrators 
to maintain a sense of communal support.  

 
   (3)  Evaluation 
 

(a) The school district has considered the 
requirements and best practices with provisional 
status teachers, nontenured educators, and those 
on Corrective Action Plans (including extra 
observations, extra observers, assuring more 
frequent feedback and face-to-face). 
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 3. Career and Technical Education (CTE) 
 

Glen Rock School District does not have a CTE program. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Jersey Department of Education  “The Road Back – Restart and Recovery Plan for Education” 

 
Adopted: 
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Appendix A  

 
Transportation 

 
The district is a non-transportation district however the district does have one 30 passenger 
bus that is used for intra-district student transportation for the Central Elementary School’s 
Pre-School Disabled class. The Pre-School Disabled program is an AM & PM program and 
approximately 8 students will require transportation to and from the Central Elementary 
School program. The district’s bus driver, bus aide and all students will be required to wear a 
face mask prior to their entry onto the bus. Students shall be seated on the bus one student to a 
bench seat and shall be required to sit in the seating position nearest the window so as to 
achieve social distancing from the adjacent bench seat located in the same row. Based on 
preliminary calculations the district has projected that approximately 8 students will be able to 
be transported on the district’s bus at any given time. The projected student capacity includes 
the bus driver and a bus aide as necessary. When practical, windows will be opened to provide 
additional fresh air. 
 
When student pickups are made boarding student(s) shall be required to board the school bus 
filling the back rows first progressing forward. When students egress the bus students shall 
exit in a front to back order. Signage shall be posted on the bus reinforcing social distancing 
along with hygiene rules. Procedures have been established to clean and disinfect the district’s 
school bus in-between bus runs.  
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Appendix B 

 
Screening, Personal Protective Equipment (PPE), and 
 Response to Students and Staff Presenting Symptoms 

 
All students shall be required to wear a facial mask with a minimum 3-ply standard. Student 
Masks shall be self provided. 
 
All district staff members shall be provided 3-ply facial masks and a district provided face shield. 
District nurses will be provided KN95 facial masks. The district shall adequately maintain a 3-
ply face mask inventory taking into consideration each staff member will utilize on average two 
3-ply facial masks per week. The inventory of 3-ply face mask and face shields shall be 
maintained in the nurse's office. 
 
All staff, students and building visitors shall be required to complete a self assessment App daily 
prior to arriving at their respective school.  
  
All staff and building visitors will be temperature checked on a daily basis. 20% of the student 
population shall be randomly temperature checked on a daily basis prior to entering the school 
building.  District nurses shall be provided with temperature check guns to utilize as necessary. 
 
Administration shall send a communication to parents regarding the utilization of PPE noting the 
3-ply minimum standard for students and the letter notes the need to quarantine in the event that 
the student and/or family member returned from a quarantine state. 
 
The district will encourage students, staff members and families to self report symptoms and or 
suspected exposure, including a positive test of any current household member. 

 
The district will designate liaison(s) who will assist local and county health departments with 
accurately identifying those who have been in close contact with an individual who has tested 
positive for COVID-19 and has spent time in a school district facility. Designated liaison(s) will be 
required to complete the Johns Hopkins University’s COVID-19 Contact Training course.  
 
Upon notification of an individual who has tested positive for COVID-19 and has spent time in a 
school district facility, the designated liaison(s) will assist with identifying the dates, times and 
locations within the district where close contact with the individual has occurred. Once it has been 
determined that close contact has occurred, the designated liaison(s) will assist the local and 
county health departments by notifying those identified contacts in a prompt and responsible 
manner. Ongoing communication with the identified contacts will also include information 
regarding proper isolation and quarantine procedures.  
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Appendix C 

 

Following the CDC Guidelines for Cleaning and Disinfecting Your Facility, the 
district completed a comprehensive Facilities and Procedures Cleaning Manual for 
each of its respective school facilities. The district’s manual includes checklists for the 
cleaning/ sanitizing of classrooms, entrance ways, stairwells and other common areas 
to include gymnasiums, cafeterias, library/media centers and playground areas. 
Cleaning checklists include hourly disinfecting and cleaning tasks that are building 
specific.   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/spreadsheets/d/1zifRPbTXzTs1hPXSCS7kt4PHhch4i3n5tI1WBeV6NC8/edit#gid=1862694549
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Appendix D 

 
Academic, Social, and Behavioral Supports 

 
Student and staff social and emotional wellness will be at the forefront of the return to school 
plan. In order for the learning environment to be productive and to meet academic needs, 
students must feel safe and secure as well as connected to their peers and teachers. The district 
will ensure that faculty and staff members have the resources they need to implement SEL 
measures in a proactive manner and that SEL programming is a prominent component of 
school-day services.  The following services/programming will be designed in an age- 
appropriate manner and can be adapted to be utilized in an in-person, hybrid, or virtual format. 
 

● Lesson plans for the first days of school 
○ Icebreaker activities 
○ Adjusting to “new normal” and establishing new routines 
○ Addressing COVID 19 and the impact it has had 
○ Reassuring students that the school setting is safe 

 
● Relationship Building 

○ Promoting positive classroom culture 
■ A Supportive Classroom Environment  
■ SEL Teacher Self-check Tool 

○ Building teacher-student rapport (Getting to Know You Survey) 
○ Building student-student rapport 
○ Two-Way Communication 

■ Email/Phone Calls 
■ Focus Groups/Surveys 
■ Student Voice/Input 

○ SEL Effort Inventory and Analysis (CASEL) 
 

● Identification of/Support for At-Risk Students 
○ Referral Process 
○ CORE/Grade Level Team meetings 
○ Tiered System of Support 

 
● Counseling Services: School Counselors, Student Assistance Counselor, SAGE, 

School Psychologists, Social Workers 
○ Individual Counseling 

■ 5-Minute Chats 
■ Structured Spaces for Emotional Safety 

 
 

https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/
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○ Small Group Counseling 

■ Self-Care Circles 
■ Topics Determined by Needs Assessments 

○ Classroom Lessons 
■ Character Education 

○ Crisis Counseling/Risk Assessment 
■ Relationship Mapping 
■ District Protocol  

○ Programs/Services for Parents/Guardians  
■ Online Resources 

● Well-Being Toolkit: Center Healthy Minds 
● Positive Conditions for Learning at Home 
● Apps to Help with Mental Health 
● Apps and Actions to for Relaxation 

■ Mental Health Resources 
● Bergen County Resources 
● Bergen County Mental Health Resources 
● Crisis Text Line 
● Mental Health Service Locator 

■ School Resources 
● Presentations for Parents/Guardians 

○ SEL-Focused 
○ Academic-Focused 
○ College/Career-Focused 

● Small Group Sessions/Focus Groups 
 
 

● Resources for Educators 
○ Social Emotional Learning 
○ Trauma Informed School 
○ SEL Reflection Prompts 
○ SEL FAQ Sheet 
○ 13 Powerful SEL Activities 
○ TRAILS: Supporting Student Wellness 

○ 4 Weeks of Virtual SEL Lessons and Activities 
○ Tips to Support Students During Distance Learning 
○ Reduce Stress and Build Connections 
○ YouTube SEL impact 

https://centerhealthyminds.org/well-being-toolkit-covid19
https://www.air.org/sites/default/files/Prt1-EMOTIONAL-SUPPORT_Rev06052020.pdf
https://www.commonsensemedia.org/lists/apps-to-help-with-mental-health
https://www.gettingsmart.com/2017/11/25-sel-apps-for-stress-relief-relaxation/
http://www.bergenresourcenet.org/search/resources-to-maintain-wellbeing-and-balance-in-covid-19-times/
https://mailbox3.glenrocknj.org/owa/redir.aspx?C=Llp3AmkEjWeXCcGvh1LAw0-HVM04MW9Y65lLj2xneU_TriuQURbYCA..&URL=https%3a%2f%2fdrive.google.com%2ffile%2fd%2f1uGScaPLOCn5UZzbJ7xjOTRY8OLz9lyV0%2fview%3fusp%3dsharing
https://www.crisistextline.org/topics/school/#the-tldr-on-school-stress-and-anxiety-1
https://www.samhsa.gov/find-help/national-helpline
https://docs.google.com/document/d/1CU2M1wyYApQkT1Zp445XEubL0r5B8NLo6t6qG-UxNL4/edit?usp=sharing
https://drive.google.com/file/d/1izZ2vK5QuFpsM_EFjnNyEtOWdTEtfk97/view?usp=sharing
https://casel.org/faqs/
https://www.edutopia.org/article/13-powerful-sel-activities-emelina-minero
https://trailstowellness.org/materials/resources
https://trailstowellness.org/materials/resources
https://lalilo.com/blog/2020/05/11/4-weeks-of-sel-lessons-and-activities-for-distance-learning/
https://www.understood.org/en/school-learning/for-educators/empathy/5-tips-for-supporting-students-socially-and-emotionally-during-distance
https://www.edutopia.org/article/3-ways-reduce-stress-and-build-connections-during-distance-learning
https://www.youtube.com/watch?v=Cq5mex-I7JY
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Appendix E 
 

Contact Tracing 
 

The district will designate liaison(s) who will assist local and county health departments with 
accurately identifying those who have been in close contact with an individual who has tested 
positive for COVID-19 and has spent time in a school district facility. Designated liaison(s) 
will be required to complete the Johns Hopkins University’s COVID-19 Contact Training 
course.  
 
Upon notification of an individual who has tested positive for COVID-19 and has spent time in 
a school district facility, the designated liaison(s) will assist with identifying the dates, times 
and locations within the district where close contact with the individual has occurred. Once it 
has been determined that close contact has occurred, the designated liaison(s) will assist the 
local and county health departments by notifying those identified contacts in a prompt and 
responsible manner. Ongoing communication with the identified contacts will also include 
information regarding proper isolation and quarantine procedures.  
 
The district will encourage students, staff members and families to self-report symptoms and or 
suspected exposure, including a positive test of any current household member. The district 
will also ensure adherence to recommendations and guidelines from the Bergen County 
Department of Health regarding contact tracing. 
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Appendix F 

 
Scheduling 

 
With a moderate risk scenario in the horizon, Glen Rock School District is planning on the 
following hybrid models for September’s reopening. 
 
K-5:      The four (4) elementary level buildings in Glen Rock School District will operate an 

“AM / PM” shift model, with only half the total student body present per shift. Half of 
the students in each grade level will be designated “AM students” and half will be 
designated “PM students”. Students will remain in their designated shift/group, to 
establish consistency for student routine as well as parents/child-care schedules. AM 
Shift would begin at 8:33 am and conclude at 11:08 am. PM Shift will begin at 12:40 
pm and end at 3:18 pm.  
 
In-person instruction will be prioritized to include the most critical skills and 
knowledge in each content area. During the portion of the school day the child is 
learning virtually, students may be (not a comprehensive list): reading, completing 
extension activities or homework, participating in “live” instruction or asynchronous 
activities for their primary teacher or with a “specials” teacher (world language, music, 
art), etc.  Virtual instruction activities will accumulate to no less than 1 hour and 22 
minutes of engagement, totaling four (4) hours for the school day, the mandatory 
minimum set forth by NJDOE. 
 
Remote / “Opt-Out” Students: Families who elect to keep their child home for remote 
learning must commit to remote instruction for one trimester.  Requests for returning a 
child to in-person instruction must be submitted, in writing, to the building principal. 
Students who remain home will be able to view and listen to the classroom instruction 
and should follow along with the daily lessons via Zoom technology or similar video 
conferencing tool. Students who opt for virtual instruction will automatically be assigned 
as PM students, unless programming prohibits it; if/when students return to school, they 
will do so as part of the afternoon (PM)  cohort. The district will attempt to create virtual 
only sections where feasible. 

 
6-12:    Glen Rock Middle School and Glen Rock High School will operate on an “A / B” 

rotation model, with only half the total student body present per day. Students will 
attend school only on their designated day, and will learn virtually from home on the 
alternate day.  Half of the students in each grade level will be designated “A-Day 
students” and half will be designated “B-Day students”.   Students will remain in their 
designated group. 

 
An A / B Day calendar will be established prior to the school year beginning and 
released ahead of time to assist parents in planning.  
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During in-person school days, students will move throughout the school building 
and attend their classes. During the virtual day, students will follow the in-person 
schedule completing asynchronous activities or live streaming into their class. See 
the Menu of Options for A/B Hybrid Model for detailed models of hybrid 
learning. The Glen Rock Instructional Three Phase Model outlines the instruction 
and assessment expectations for the Remote, Hybrid, and Traditional model (see 
Instructional Planning document for further detail).  Virtual instruction activities 
will accumulate to no less than four (4) hours of engagement, the mandatory 
minimum set forth by NJDOE.    
 
Remote / “Opt-Out” Students: Families who elect to keep their child home for remote 
learning must commit to remote instruction for one quarter. Requests for returning a 
child to in-person instruction must be submitted, in writing, to the building principal. 
For children whose parents choose to opt out of in-person instruction, students will be 
assigned an “A / B” schedule similar to the assignment to students to selected in-
person instruction. Students will attend school remotely on their designated day and 
remote into the classroom using Zoom technology or another video conferencing tool. 
These students will learn virtually from home on the alternate day which is similar to 
students that selected in-person instruction. For example, an “A day” assigned student 
will attend classes virtually.  On the B day, the student will complete all assigned work 
from the previous day’s courses.  Students may sometimes be required to attend B day 
sessions at the teacher’s request.   

 
With a high risk scenario possible, Glen Rock School District is planning on the following 
completely remote / virtual schedules if needed. 
 
K-5:      In the case of complete school closure, the four (4) elementary buildings would 

operate on a half day (4-hour) schedule from 8:30 am and 12:30 pm.  During these 
hours, students would participate in a variety of instructional activities including, but 
not limited to: live instruction, extension activities, independent practice, small group 
meetings, etc. From the hours of 12:30 pm - 3:30 pm, teachers will be available to 
answer questions, give individualized help, etc. Teachers will take a “lunch” at their 
own discretion.  

 
6-12:     In the case of complete school closure, both the Middle and High School will operate 

on the following schedule: 
 

● Mondays: Day 1  
● Tuesdays: Day 2  
● Wednesdays: Independent Work & Academic Support 8:30 am - 12:30 pm 
● Thursdays: Day 3 
● Fridays: Day 4 
 

https://docs.google.com/document/d/147Tr3Qk8Nqn7plkeADnitTPzGPy3y7v4WfjG9bvbaC4/edit?usp=sharing
https://docs.google.com/document/d/1HuUEQ4N6ATLNAHvV2W1yF_siFmVrGYiRbnlMKtr0NvE/edit?usp=sharing
https://docs.google.com/document/d/118sz_iJw2wWTKduQCpJap803lg6kLNvrLgTZawuLdBw/edit?usp=sharing
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Middle School: The aforementioned “Day 1, 2, 3 and 4” will be the same for 
Middle School students, mirroring a typical full-day. Students will be expected to 
follow the bell schedule and “attend” classes for full days of learning on Day 1, 2, 
3 and 4.  Activities will include both synchronous and asynchronous activities 
including live instruction.  
 
High School: The High School will follow the aforementioned schedule in 
alignment with a typical full-day schedule.  Students will be expected to follow 
the bell schedule and “attend” classes for full days of learning on Day 1, 2, 3 and 
4.  Activities will include both synchronous and asynchronous activities including 
live instruction.   
 
Wednesdays: Mid-week, students will participate in an “Academic Support” day, 
which will include independent learning activities, opportunities for wellness, and 
extensive teacher support sessions. The day’s activities will accumulate to no less 
than four (4) hours of engagement. Attendance will be taken on a grade level 
basis.  
 
Preschool  
The Preschool Director, teachers and teachers’ assistants will have regular 
meetings to discuss the needs of children including, but not limited to: PPE, hand 
washing and hygiene, academic growth, social emotional health and coping 
strategies, and socialization in the classroom. The Preschool Director will be 
apprised of district regulations to offer consistency at the Preschool level related 
to health and safety. The Preschool does not utilize transportation. 
 
Teachers will continue to be available for phone conferences with parents to 
discuss student’s assimilations back to school. Resources will be made available 
to teachers and teacher’s assistants related to strategies in the classroom, as well 
as outlets for their employee wellness. 
 
Pre-K 3 will be Monday, Tuesday and Wednesday from 8:45 AM - 12:45 PM,  
Pre-K Half day will be Monday - Friday from 8:45 AM - 12:45 PM, and  
Pre-K Full Day will be Monday - Friday from 8:45 AM - 3:00 PM.  

 
 
 
 
 
 
 
 
 
 



POLICY GUIDE 

© Copyright 2020    ∙    Strauss Esmay Associates, LLP    ∙    1886 Hinds Road    ∙    Suite 1    ∙    Toms River, NJ  08753-8199    ∙    732-255-1500 

 

 
Appendix G 

 
Staffing 

 
All Glen Rock schools will be fully staffed by teachers, support personnel, and administrators 
during each instructional day.  Teachers, support personnel, and administrators will be required 
to be in the buildings, wear PPE throughout the day, maintain safe distances from other staff 
members, and will work together to ensure that everyone adheres to the PPE and social 
distancing guidelines established by the district.   
 
All  teachers, support personnel, and administrators will be screened each morning upon 
entering their respective school. Should any staff member register a temperature above 100.4, 
the staff member will be required to return home and will be asked to be tested by their 
physician for COVID-19. Results from this test must be shared solely with the superintendent 
and will remain confidential as per the Americans Disabilities Act (ADA), the Health 
Insurance Portability and Accountability Act (HIPAA), and all applicable State laws. 
 
Staff who exhibit symptoms of COVID-19 during the school day will be required to return 
home and will be asked to be tested by their physician for COVID-19. Results from this test 
must be shared solely with the superintendent and will remain confidential as per the 
Americans Disabilities Act (ADA), the Health Insurance Portability and Accountability Act 
(HIPAA), and all applicable State laws.  
 
Teaching faculty will receive a minimum of two hours per month of Professional Development 
in the areas of remote instruction and effective online instruction. Professional Development 
will take place both online and in-person.  Professional development and resources will be 
provided on formative assessment and its role in adjusting the curriculum to meet students 
where they are. Departments and grade levels will meet regularly to work on vertical and 
horizontal articulation among grades and subjects to maintain flexibility in the curriculum and 
appropriate rigor for students. Teachers will prioritize the most critical prerequisite skills and 
knowledge for each subject area and grade level. We will continue to identify critical standards 
for district curriculum, and will plan to adjust curricular scope and sequence for a reduced 
number of instructional days while in the hybrid model. Teachers and leaders will have 
professional development focused on formative assessment and platforms that will be made 
available to them to continue to assess students throughout the year. 
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M 
 

    1649  FEDERAL FAMILIES FIRST CORONAVIRUS (COVID-19) RESPONSE ACT 

 

The Federal Families First Coronavirus (COVID-19) Response Act (FFCRA) includes 

the Emergency Family and Medical Leave Expansion Act (EFMLEA) and the 

Emergency Paid Sick Leave Act (EPSLA).   The EFMLEA expands the Federal Family 

and Medical Leave Act (FMLA) and the EPSLA provides employees with paid sick leave 

for specified reasons related to COVID-19.  

 

The provisions of the FFCRA shall apply from April 1, 2020 through December 31, 2020. 

 

A. Emergency Family and Medical Leave Expansion Act (EFMLEA) 

 

1. Definitions - For the purposes of the EFMLEA:  

 

a. “Eligible employee” means an employee who has been employed 

for at least thirty calendar days by the employer with respect to 

whom leave is requested. 

 

b. “Employer” means any employer with fewer than five hundred 

employees. 

 

c. “Qualifying need related to a public health emergency” means with 

respect to leave, the employee is unable to work (or telework) due 

to a need for leave to care for the son or daughter under eighteen 

years of age of such employee if the school or place of care has 

been closed, or the child care provider of such son or daughter is 

unavailable, due to a public health emergency. 

 

d. “Public Health Emergency” means an emergency with respect to 

COVID–19 declared by a Federal, State, or local authority. 
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e. “Child care provider” means a provider who receives 

compensation for providing child care services on a regular basis, 

including an ‘eligible child care provider’ (as defined in section 

658P of the Child Care and Development Block Grant Act of 1990 

(42 U.S.C. 9858n)). 

 

f. “Child care provider” means a provider who receives 

compensation for providing child care services on a regular basis, 

including an ‘eligible child care provider’ (as defined in section  

 

g. “School” means an ‘elementary school’ or ‘secondary school’ as 

such terms are defined in section 8101 of the Elementary and 

Secondary Education Act of 1965 (20 U.S.C. 7801). 

 

2. Relationship to Paid EFMLEA Leave 

 

The FFCRA includes the Emergency Family and Medical Leave 

Expansion Act (EFMLEA) that amended the Federal Family and Medical 

Leave Act of 1993 (29 U.S.C. 2611 et seq. to provide leave to an eligible 

employee because of a qualifying need related to a public health 

emergency with respect to COVID-19 - (U.S.C. 2612(a)(1)(F)).   

 

a. Leave for Initial Ten Days 

 

(1) The first ten days of this FMLA leave for an eligible 

employee shall be unpaid.  

 

(2) If the first ten days of this FMLA leave are unpaid, an 

employee may elect to substitute any accrued vacation 

leave, personal leave, or emergency paid sick leave 

provided by the EPSLA for the initial ten days under the 

EFMLEA in accordance with 29 U.S.C. 2612 (d)(2)(B).  
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(3) An employee may not use sick leave under N.J.S.A. 

18A:30-1 for a qualifying need related to a public health 

emergency.  However, an employee receiving sick leave 

under the provisions of N.J.S.A.    18A:30-1 may only use 

sick leave because of personal disability due to illness or 

injury, or because the employee has been excluded from 

school by the school district’s medical authorities on 

account of contagious disease or of being quarantined for 

such a disease in his or her immediate household. 

 

b. Paid Leave for Subsequent Days 

 

(1) An employer shall provide paid leave for each day of leave 

under the EFMLEA that an employee takes after taking 

such leave for ten days.  

 

(2) The paid leave for an employee shall be calculated based 

on: 

 

(a) An amount that is not less than two-thirds of an 

employee’s regular rate of pay (as determined under 

section 7(e) of the Fair Labor Standards Act of 1938 

(29 U.S.C. 207(e)); and 

 

(b) The number of hours the employee would otherwise 

be normally scheduled to work (or the number of 

hours calculated under A.2.(b)(4) below). 

 

(3) In no event shall such paid leave exceed $200.00 per day 

and $10,000.00 in the aggregate. 

 

(4) Varying Schedule Hours Calculation – In the case of an 

employee whose schedule varies from week to week to 

such an extent that an employer is unable to determine with 

certainty the number of hours the employee would have  
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worked if such employee had not taken leave under 

the EFMLEA, the employer shall use the following 

in place of such number: 

 

(a) Subject to A.2.b.(4)(b) below, a number equal to the 

average number of hours that the employee was 

scheduled per day over the six-month period ending 

on the date on which the employee takes such leave, 

including hours for which the employee took leave 

of any type. 

 

(b) If the employee did not work over such period, the 

reasonable expectation of the employee at the time 

of hiring of the average number of hours per day 

that the employee would normally be scheduled to 

work. 

 

c. Employee Notice to Employer 

 

(1) In any case where the necessity for leave under the 

EFMLEA for the purpose of a qualifying need related to a 

public health emergency is foreseeable, an employee shall 

provide the employer with such notice of leave as is 

practicable. 

 

(a) A request for such leave that is foreseeable shall be 

submitted to the Human Resources Coordinator, 

prior to commencing the leave. 

 

(b) A need for such leave that is not foreseeable shall 

be submitted to the Human Resources Coordinator 

within one business day of the first day of the leave 

being taken by the employee.  
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(c) The employee shall provide to the Human 

Resources Coordinator the name of the employee’s 

child, the name of the school, place of care, or child 

care provider that has closed or become unavailable, 

and  a statement that no other suitable person is 

available to care for the child. 

 

d. Restoration to Position 

 

(1) The employee shall be restored to the same or equivalent 

position held by the employee when the leave commenced 

pursuant to 29 CFR 825.214.  The requirement to restore 

the employee to the same or equivalent position held when 

the leave commenced does not apply to an employer who 

employs fewer than twenty-five employees if all four of the 

following conditions are met: 

 
(a) The employee takes leave under the EFMLEA. 

 

(b) The position held by the employee when the leave 

commenced does not exist due to economic conditions 

or other changes in operating conditions of the 

employer: 

 

i. That affect employment; and 

 

ii. Are caused by a public health emergency 

during the period of leave. 

 

(c) The employer makes reasonable efforts to restore 

the employee to a position equivalent to the position 

the employee held when the leave commenced with 

equivalent employment benefits, pay, and other 

terms and conditions of employment. 
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(d) If the reasonable efforts of the employer under 

A.2.d.(1)(c) above fail, the employer makes 

reasonable efforts during the period described in 

A.2.d.(2) below to contact the employee if an 

equivalent position described in A.2.d.(1)(c) above 

becomes available. 

 

(2) Contact Period 

 

(a) The period described under A.2.d. above is the one-

year period beginning on the earlier of: 

 

i. The date on which the qualifying need 

related to a public health emergency 

concludes; or 

 

ii. The date that is twelve weeks after the date 

on which the employee’s leave under the 

EFMLEA commences. 

 

B. Emergency Paid Sick Leave Act  (EPSLA) 

 

The FFCRA includes the EPSLA, which provides paid sick time to an employee 

to the extent the employee is unable to work or (telework) due to a need related to 

COVID-19.  The paid sick time provided by the EPSLA and outlined in B.1. 

below cannot be taken with any other paid leave time provided by the employer.  

 

1. Definitions 

 

a. For purposes of the EPSLA and this Policy: 

 

(1) “Employee” means an individual who is employed 

by a private employer with fewer than five hundred 

employees and public employers with at least one 

employee. 
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(2) “Employer” means a private person or entity that 

employs fewer than five hundred employees and 

public employers that employ at least one 

employee.  

 

(a) “Covered employer” includes any person engaged 

in commerce or in any industry or activity affecting 

commerce that:  

 

i. In the case of a private entity or individual, 

employs fewer than five hundred 

employees; and 

 

ii. In the case of a public agency or any other 

entity that is not a private entity or 

individual, employs one or more employees. 

 

(b) “Covered employer” also includes:  

 

i. Any person acting directly or indirectly in 

the interest of an employer in relation to an 

employee (within the meaning of such 

phrase in section 3(d) of the Fair Labor 

Standards Act of 1938 

(29 U.S.C. 203(d)); and 

 

ii. Any successor in interest of an employer; 

and any “public agency”, as defined in 

section 3(x) of the Fair Labor Standards Act 

of 1938 (29 U.S.C.203(x)). 

 

(c) “Covered employer” also includes any “public 

agency “as defined in section 3(x) of the Fair Labor 

Standards Act of 1938 (29 U.S.C. 203(x)).   
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(3) “Employ” and “State” have the meanings given such terms 

in section 3 of the Fair Labor Standards Act of 1938 (29 

U.S.C. 203). 

 

(4) “Health care provider” and “son or daughter” have the 

meanings given such terms in section 101 of the Family 

and Medical Leave Act of 1993 (29 U.S.C. 2611). 

 

(5) “Paid sick time” means an increment of compensated leave 

that: 

 

(a) Is provided by an employer for use during an 

absence from employment for a reason described in 

any paragraph of B.2.a. below; and 

 

(b) Is calculated based on the employee’s required 

compensation under B.1.a.(6) below and the 

number of hours the employee would otherwise be 

normally scheduled to work (or the number of hours 

calculated under (B.1.a.(7) below), except that in no 

event shall such paid sick time exceed: 

 

i. $511.00 per day and $5,110.00 in the 

aggregate for a use described in B.2.a.(1), 

(2), or (3) below; and  

 

ii. $200.00 per day and $2,000.00 in the 

aggregate for a use described in B.2.a.(4), 

(5), or (6) below.  

 

(6) “Required Compensation” subject to B.1.a.(5)(b) above, the 

employee’s “required compensation” shall be not less than 

the greater of the following:  
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(a) The employee’s regular rate of pay (as determined 

under section 7(e) of the Fair Labor Standards Act 

of 1938 (29 U.S.C. 207(e)). 

 

(b) The minimum wage rate in effect under section 

6(a)(1) of the Fair Labor Standards Act of 1938 (29 

U.S.C. 206(a)(1)). 

 

(c) The minimum wage rate in effect for such employee 

in the applicable State or locality, whichever is 

greater, in which the employee is employed.  

Subject to B.1.a.(5)(b) above, with respect to any 

paid sick time provided for any use described in 

B.2.a.(4), (5), or (6) below, the employee’s required 

compensation shall be two-thirds of the amount 

described in B.1.a.(6) above. 
 

(7) “Varying Schedule Hours Calculation” means in the case of 

a part-time employee described in B.3.b.(2) below whose 

schedule varies from week to week to such an extent that 

an employer is unable to determine with certainty the 

number of hours the employee would have worked if such 

employee had not taken paid sick time under B.2.a. below, 

the employer shall use the following in place of such 

number:  

 

(a) Subject to clause B.1.a.(7)(b) below, a number 

equal to the average number of hours that the 

employee was scheduled per day over the six-month 

period ending on the date on which the employee 

takes the paid sick time, including hours for which 

the employee took leave of any type. 
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(b) If the employee did not work over such period, the 

reasonable expectation of the employee at the time 

of hiring of the average number of hours per day 

that the employee would normally be scheduled to 

work. 

 

2. Paid Sick Leave Requirement 

 

a. An employer shall provide to each employee employed by the 

employer paid sick time to the extent that the employee is unable 

to work (or telework) due to a need for leave because:  

 

(1) The employee is subject to a Federal, State, or local 

quarantine or isolation order related to COVID-19. 

 

(2) The employee has been advised by a health care provider to 

self-quarantine due to concerns related to COVID-19. 
 

(3) The employee is experiencing symptoms of COVID-19 and 

seeking a medical diagnosis. 
 

(4) The employee is caring for an individual who is subject to 

an order as described in B.2.a.(1) above or has been 

advised as described in B.2.a.(2) above. 

 

(5) The employee is caring for a son or daughter of such 

employee if the school or place of care of the son or 

daughter has been closed, or the child care provider of such 

son or daughter is unavailable, due to COVID–19 

precautions. 

 

(6) The employee is experiencing any other substantially 

similar condition specified by the Secretary of Health and 

Human Services in consultation with the Secretary of the 

Treasury and the Secretary of Labor. 
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(6) The employee is experiencing any other substantially 

similar condition specified by the Secretary of Health and 

Human Services in consultation with the Secretary of the 

Treasury and the Secretary of Labor. 

 

3. Duration of Paid Sick Time  

 

a. An employee shall be entitled to paid sick time for an amount of 

hours determined under B.3.b. below. 

 

b. The amount of hours of paid sick time to which an employee is 

entitled shall be as follows: 

 

(1) For full-time employees, eighty hours. 

 

(2) For part-time employees, a number of hours equal to the 

number of hours that such employee works, on average, 

over a two-week period. 

 

c. Paid sick time under the EPSLA shall not carry over from one year 

to the next. 

 

4. Employer’s Termination of Paid Sick Time 

 

a. Paid sick time provided to an employee under the EPSLA shall 

cease beginning with the employee’s next scheduled work shift 

immediately following the termination of the need for paid sick 

time under B.2.a. above. 

 

5. Prohibition  

 

a. An employer may not require, as a condition of providing paid sick 

time under the EPSLA, that the employee involved search for or 

find a replacement employee to cover the hours during which the 

employee is using paid sick time. 
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6. Use of Paid Sick Time 

 

a. The paid sick time under B.2.a. above shall be available for 

immediate use by the employee for the purposes described in the 

EPSLA, regardless of how long the employee has been employed 

by an employer. 

 

b. Sequencing Leave Time 

 

(1) An employee may first use the paid sick time under B.2.a. 

above for the purposes described in the EPSLA. 

 

(2) An employer may not require an employee to use other 

paid leave provided by the employer to the employee 

before the employee uses the paid sick time under B.2.a. 

above. 

 

7. Notice 

 

a. Each employer shall post and keep posted, in conspicuous places 

on the premises of the employer where notices to employees are 

customarily posted, a notice, to be prepared or approved by the 

Secretary of Labor, of the requirements described in the EPSLA. 

 

b. Not later than seven days after the date of enactment of this Act, 

the Secretary of Labor shall make publicly available a model of a 

notice that meets the requirements of B.7.a. above. 

 

8. Prohibited Acts 

 

a. It shall be unlawful for any employer to discharge, discipline, or in 

any other manner discriminate against any employee who: 

 

(1) Takes leave in accordance with the EPSLA; and 
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(2) Has filed any complaint or instituted or caused to be 

instituted any proceeding under or related to the EPSLA 

(including a proceeding that seeks enforcement of the 

EPSLA), or has testified or is about to testify in any such 

proceeding. 

 

9. Enforcement  

 

a. Unpaid Sick Leave - An employer who violates B.2. through B.6. of this 

Policy shall: 

 

(1) Be considered to have failed to pay minimum wages in violation of 

section 6 of the Fair Labor Standards Act of 1938 (29 U.S.C. 206); 

and 

 

(2) Be subject to the penalties described in sections 16 and 17 of the 

Fair Labor Standards Act of 1938   (29 U.S.C. 216; 217) with 

respect to such violation. 

 

b. Unlawful Termination - An employer who willfully violates B.8. above 

shall: 

 

(1) Be considered to be in violation of section 15(a)(3) of the Fair 

Labor Standards Act of 1938  (29 U.S.C. 215(a)(3)); and 

 

(2) Be subject to the penalties described in sections 16 and 17 of the 

Fair Labor Standards Act of 1938   (29 U.S.C. 216; 217) with 

respect to such violation. 
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10. Rules of Construction 

 

a. Nothing in the EPSLA shall be construed: 

 

(1) To in any way diminish the rights or benefits that an 

employee is entitled to under any: 

 

(a) Other Federal, State, or local law; 

 

(b) Collective bargaining agreement; or 

 

(c) Existing employer policy; or 

 

(2) To require financial or other reimbursement to an employee 

from an employer upon the employee’s termination, 

resignation, retirement, or other separation from 

employment for paid sick time under the EPSLA that has 

not been used by such employee. 

 

11. Guidelines 

 

a. Not later than fifteen days after the date of the enactment of the 

EPSLA, the Secretary of Labor shall issue guidelines to assist 

employers in calculating the amount of paid sick time under the 

EPSLA. 
 

12. Reasonable Notice 
 

a. After the first workday (or portion thereof) an employee receives 

paid sick time under the EPSLA, an employer may require the 

employee to follow reasonable notice procedures in order to 

continue receiving such paid sick time. 
 

b. The request for such leave shall be submitted to the Human 

Resources Coordinator, who may request documentation 

from the employee in support of the emergency paid sick 

leave.   
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c. The documentation shall include a signed statement 

containing the following information: the employee’s 

name; the date(s) for which leave is requested; the  

COVID-19 qualifying reason for leave; and a statement 

representing that the employee is unable to work or 

telework because of the COVID-19 qualifying reason.   

 

d. An employee requesting to take emergency paid sick leave 

under the EPSLA or the EFMLEA to care for his or her 

child must provide the following information:  the name of 

the child being care for; the name of the school; place of 

care; or child care provider that closed or became 

unavailable due to COVID-19 reasons; and a statement 

representing that no other suitable person is available to 

care for the child during the period of requested leave. 

 

13. Regulatory Authorities 

 

a. The Secretary of Labor shall have the authority to issue regulations 

for good cause under sections 553(b)(B) and 553(d)(A) of Title 5, 

United States Code: 

 

(1) To exempt small businesses with fewer than fifty 

employees from the requirements of B.2.a.5. when the 

imposition of such requirements would jeopardize the 

viability of the business as a going concern; and 

 

(2) As necessary, to carry out the purposes of the EPSLA, 

including to ensure consistency between the EPSLA and 

Division C and Division G of the FFCRA. 

 

 

 

 

H.R. 6201: Families First Coronavirus (COVID-19) Response Act 

N.J.S.A. 18A:30-1 
 

 

Adopted: 




















































